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1 Open letter: EUFORGEN solidarity paper on the war in Ukraine: EUFORGEN - European forest genetic resources programme: 

www.euforgen.org/about-us/news/news-detail/open-letter-euforgen-solidarity-paper-on-the-war-in-ukraine  
2 Open letter on the role for the EUFORGEN Programme in the framework of the new EU Forest Strategy for 2030: 
www.euforgen.org/about-us/news/news-detail/open-letter-the-role-for-the-euforgen-programme-in-the-framework-of-the-new-eu-
forest-strategy-for  
3EUFORGEN & Forest Europe Webinar: Forest Genetic Resource conservation as part of Sustainable Forest Management: 
www.euforgen.org/about-us/news/news-detail/euforgen-forest-europe-webinar-forest-genetic-resource-conservation-as-part-of-
sustainable-forest  

4 www.euforgen.org/publications/publication/technical-report-2022

 

http://www.euforgen.org/about-us/news/news-detail/open-letter-euforgen-solidarity-paper-on-the-war-in-ukraine
http://www.euforgen.org/about-us/news/news-detail/open-letter-the-role-for-the-euforgen-programme-in-the-framework-of-the-new-eu-forest-strategy-for
http://www.euforgen.org/about-us/news/news-detail/open-letter-the-role-for-the-euforgen-programme-in-the-framework-of-the-new-eu-forest-strategy-for
http://www.euforgen.org/about-us/news/news-detail/euforgen-forest-europe-webinar-forest-genetic-resource-conservation-as-part-of-sustainable-forest
http://www.euforgen.org/about-us/news/news-detail/euforgen-forest-europe-webinar-forest-genetic-resource-conservation-as-part-of-sustainable-forest


 

 

 

 

 

a non-
governmental, non-profit making organization.

 

8

 

 
5 www.euforgen.org/fileadmin/templates/euforgen.org/upload/Documents/TechReports/Technical_report_2022.pdf#page=23  
6 https://www.euforgen.org/publications/publication/genetic-aspects-linked-to-production-and-use-of-forest-reproductive-material-frm/  
7 https://worldseed.org/ 
8 https://forest.eea.europa.eu/ 

http://www.euforgen.org/fileadmin/templates/euforgen.org/upload/Documents/TechReports/Technical_report_2022.pdf#page=23
https://www.euforgen.org/publications/publication/genetic-aspects-linked-to-production-and-use-of-forest-reproductive-material-frm/
https://worldseed.org/
https://forest.eea.europa.eu/


 

 

 

 

 

 
9  https://foresteurope.org/ 

https://foresteurope.org/


 

 

 

 

 

 

 
10 www.euforgen.org/publications/publication/genetic-aspects-linked-to-production-and-use-of-forest-reproductive-material-frm/ 
11 SC17_minutesfinal.pdf (euforgen.org) 

https://www.euforgen.org/fileadmin/bioversity/publications/pdfs/SC17_minutesfinal.pdf
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12 www.euforgen.org/species  

http://www.euforgen.org/species
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13 www.optforests.eu  

14www.euforgen.org/fileadmin/templates/euforgen.org/upload/Documents/EUFORGEN_PhaseVI_Objectives_and_Plan.pdf 
15www.euforgen.org/fileadmin/templates/euforgen.org/upload/Publications/Thematic_publications/FGR_Strategy4Europe.pdf 

 

http://www.optforests.eu/
http://www.euforgen.org/fileadmin/templates/euforgen.org/upload/Documents/EUFORGEN_PhaseVI_Objectives_and_Plan.pdf
http://www.euforgen.org/fileadmin/templates/euforgen.org/upload/Publications/Thematic_publications/FGR_Strategy4Europe.pdf


 

 



 

 

 

 
16 www.youtube.com/playlist?list=PLo0vLZs-7p3GGWpnqt29FivGHuG6i9xZW  

http://www.youtube.com/playlist?list=PLo0vLZs-7p3GGWpnqt29FivGHuG6i9xZW
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17 Genetic aspects linked to production and use of forest reproductive material (FRM) 

www.euforgen.org/publications/publication/genetic-aspects-linked-to-production-and-use-of-forest-

reproductive-material-frm  

http://www.euforgen.org/publications/publication/genetic-aspects-linked-to-production-and-use-of-forest-reproductive-material-frm
http://www.euforgen.org/publications/publication/genetic-aspects-linked-to-production-and-use-of-forest-reproductive-material-frm
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Rules of membership as per EUFORGEN's Strategic objectives and implementation plan for Phase VI 
(2020-2024):  

I. To join the Programme, a country has to sign a letter of agreement (LoA) with EFI; 
II. Once a country has signed the LoA, it should pay its annual financial contribution during 
that calendar year; 
III. Should countries have difficulties in paying their financial contributions, they should 
inform the Secretariat as soon as possible; 
IV. If a country fails to provide its financial contribution for a given year before the end of 
December of that year, it has time until June of the following year to provide the 
outstanding financial contribution. After this, it will no longer be considered a member of 
EUFORGEN; 
V. A country with outstanding financial contributions from the previous phase is welcome to 
re-join the Programme. However, these countries are expected to provide their outstanding 
financial contributions, or similar level of in-kind contribution prior to re-joining. 

Question Results 

 
Comments 

1. In our case, it was impossible to sign the LoA, due to national legislation.  
2. No, I think this is fair and leaves flexibility.  
3. We made an exception for Ukraine, and we might consider adding something on the 
possibility for the  (SC) to decide on individual cases. However, I consider 
this as an extremely rare case which do not require amendments in the relevant rules of 
membership text.  
4. V.: Outstanding financial contribution duty for re-joining countries could be 
acceptable also in lower value.  
5. There could be an additional possibility, besides being a full member for countries 
which might have problems organizing a common country contribution and nomination, 
such as associated member or remote member - these would be receiving all information 
but would not be invited to meetings or participate in working groups in which payment for 
participation at meetings would be through EUFORGEN. They would still be invited to 
contribute to EUFORGEN through their own contribution (in person months and as experts).  

6. V: special cases might be discussed, and decision taken by the Steering Committee 
(e.g., Ukraine) 



 

 
 

1. I: should be accepted as an exemption not to sign the LoA if the annual financial 
contributions are paid in due time.  
2. Currently membership is for countries. There is an ongoing initiative to invite the EC 
as a member. At some point, when we know more about this option, we may need to 
change the wording. 

When joining EUFORGEN Phase VI, each country is required to nominate a National Coordinator (NC) 
to act as the official contact person between EFI and the participating country for all matters relating 
to the Programme. The role of the National Coordinators is to: 

I. Participate in Steering Committee meetings and other activities; 
II. Promote EUFORGEN and its activities at national level; 
III. Liaise with the Secretariat and relevant Ministries and National Agencies regarding 
membership, fees and other relevant issues; 
IV. Nominate experts on thematic areas relevant for EUFORGEN and maintain regular 
contact with them; 
V. Assist the experts and the national institutes in contributing to the EUFORGEN activities, 
as needed. 

Question Results 

 
Comments 

1. How about adding to I. ... and bring in views, needs, and propositions from the 
national perspective?  
2. The national coordinators should be more involved in the preparation of new 
projects with direct link to EUFORGEN (e.g., EU-projects). Especially their opinion on 
partners from their country should be considered.  
3. Perhaps we should be more explicit on the role of connecting the activities at 
national and European levels (e.g., as we have done with the GCUs).  
4. Report on national activities regarding FGR and FRM problems and initiatives. 

1. (No Comments) 



 

1. In case I. any member country has several entities or in case II. the current national 
coordinator might expect to be replaced or get retired, it would be useful for the NCs under 
I. to alternate or that two representatives (NC and substitute) are invited to SC meetings, 
under II. equally that for one or two SC meetings the NC and substitute (expecting to replace 
the current NC soon) are invited to the SC meeting(s). 
2. It is probably appropriate to add: "Participation in the preparation of documents, 
guidelines, etc". 

The EUFORGEN Steering Committee (SC) is composed of National Coordinators from all member 
countries and it has overall responsibility for the Programme. Members of EFI and other 
Organisations may be invited as observers to the Steering Committee meetings. If needed, individual 
experts may also be invited to participate in the Steering Committee meetings as observers. 
The Steering Committee will meet four times during Phase VI. If needed, it can establish ad hoc 
working groups between the meetings to plan activities and advise on relevant issues. At Steering 
Committee meetings, decisions are taken by consensus. If a consensus cannot be reached, then 
voting takes place based on a simple majority of votes. Each country has one vote; observers have 
no voting rights. Should the need for an urgent decision arise between meetings, the Secretariat will 
contact the Steering Committee members by email and take action upon receiving feedback in the 
given timeframe. The Steering Committee will: 

I. Provide guidance and strategic orientation of the Programme; 
II. Review progress made and decide upon future activities of the Programme; 
III. Define and approve the budget of the Programme; 
IV. Review technical and audited financial reports; 
V. Develop an overall work plan for the Phase; 
VI. Identify themes for the Discussion Platforms to be held; 
VII. Establish working groups with clear tasks, deadlines, expected outputs and defining roles 
and responsibilities; 
VIII. Agree on principles for selecting and inviting individual experts to participate in working 
groups and workshops; 
IX. Review the outputs of working groups; 
X. Provide inputs to relevant European and global processes, such as Forest Europe and the 
Global Plan of Action on FGR; 
XI. Discuss emerging issues relevant to EUFORGEN and the conservation and use of forest 
genetic resources in Europe; 
XII. Identify needs and priorities related to FGR conservation and sustainable use in Europe; 
XIII. Evaluate the achievements at the end of the Phase. 



 

 
 

Question Results 

 
Comments 

1. The steering committee should be involved in the preparation of EU-projects 
addressing elements of the EUFORGEN programme. 
2. The role of the SC should not only be evaluated based on the views of the NCs. It is 
important how the Secretariat sees this and if they get sufficient support from the SC. 
Hopefully this angle will be part of the discussion. Possibly the SC should take a more 
professional role on financial reporting, it may not be in our core expertise but is one of the 
tasks. 
3. Propose and help prepare common projects; propose and present possibilities and 
good practices on supporting discussion lines among ministries at national level, get 
information and prepare common discussion networks among different fields (forestry, 
agriculture, nature conservation, environment, climate...) at the EU level and neighbouring 
countries. 

  



 

Question Results 

 
Comments 

1. The impact of COVID and the necessary need for remote meetings has had an 
impact.  
2. We have a problem with unequal participation of the countries. It is acceptable 
within the limits but currently is too much. This is something we should pay attention to, 
seriously. We need face to face meetings, it is money well spent because community feeling, 
and participation activates also in-kind contributions. There are ways to encourage 
participation if we decide to invest time in it. The main objective of a SC meeting should not 
be to run through as fast as possible. 
3. NCs could be more active at national level to promote EUFORGEN outputs and 
recommendations. 
4. We should find a way to devote more time for discussion and deliberation during 
the SC meetings. The preparatory webinars are an excellent tool to go in this direction! 

1. To favour meetings in person and not by teams. 
2. Some NCs have expressed a wish to add elements for exchanging scientific 
knowledge between the NCs, e.g., with scientific presentations in SC. Personally I'd like to 
stress the administrative role of the SC and rather add science in a way that would be 
available also to national experts and wider community. We have already had some 
excellent webinars to serve this purpose. 
3. Re-engage in production of short movies and help translate them into national 
languages. 

 
 
 
 
 
 
  



 

 
 

The Advisory Committee consists of four members of the Steering Committee, elected by the 
Steering Committee for a four-year term of office and representing the European sub-regions 
(North, West, East and South, in a broad sense), and ex officio a designated representative of the 
hosting organisation. To ensure continuity, one member of the Advisory Committee is replaced by a 
new member each year. A re-election is possible. Decisions of the Advisory Committee are made by 
consensus; voting can take place when necessary. The role of the Advisory Committee is to: 

I. Plan or execute the activities of EUFORGEN as decided by the Steering Committee; 
II. Support the Secretariat in the preparation of the Steering Committee meetings; 
III. Identify issues of strategic importance to EUFORGEN and bring proposals to the attention 
of the Steering Committee; represent EUFORGEN at meetings and events, whenever 
relevant. 

Question Results 

 
Comments 

1. In my opinion, national coordinators have enough burden. If they also must be part 
of the Advisory Committee, it is too much work not assumable in some cases (at least in 
mine). 
2. In my understanding the role under I. is rather ... support the Secretariat in planning 
(and executing?) activities of EUFORGEN. 
3. I have some difficulties to see the added value of this new layer. Up to now it is not 
clear what was done from the point of National Coordinator. Need more communication of 
the job done. 
4. Is I. needed? 
5. Not clear how the advisory committee added value. Perhaps some feedback on this 
could be provided at the SC meeting. I don't recall too much interaction between the 
advisory committee members and national coordinators. 
6. It says, 'ex officio a designated representative of the hosting organisation'. Shouldn't 
this be ' ex officio the EUFORGEN secretariat'. For me it is also not clear whether the 'ex 
officio a designated representative of the hosting organisation' has voting rights. This should 
be clear. 
7. Certain aspects of the process and mandate need to be clarified, e.g., the way of 
selecting the members and what is expected from them. First round was strange, voting was 
based on the "regions" (is this really needed?) which created a false impression that the 
members were representing those who had the voting right. Later on, I was advised that I 
was selected in my personal capacity, and I should not contact the NCs in my "region". If this 



 

is so, it should be made openly known, so that people would not expect any information 
from the AC-member. If the Secretariat decides to continue with an AC, the mandate and 
rules should be written clearly and made available to all SC-members. 
8. No influence or positive outcomes have been noticed so far; it is always the same 
persons that help the secretariat. 
9. Just need some clarification on the terms used, mainly for point I. (II. & III. are OK): - 
formulation is a bit strange, the AC does not "execute" all the activities of EUFORGEN, 
should it say "supervise implementation of planned activities"? - by the way even 
"supervision" is the role of the whole SC, who gives delegation to the AC to "supervise 
implementation" As I see it, the main role of AC is II & III. 

Question Results 

 
Comments 

1. During Phase VI, the role played by the Advisory Committee has barely been seen. 
2. After the first four months of active participation, I still not have the full overview 
what should have been done and what must be done. 
3. Difficult to know what they have been doing. 
4. I would like to fill in the option 'don't know' here. 
5. This should be assessed by the Secretariat because it is up to the Secretariat if they 
need support from the AC and for which purposes. I feel the need has appeared low, except 
for year 2023. 
6. No influence noticed, so the answer should be NE (non-existent). 
7. As I see it, the AC is mainly aimed at supporting the secretariat: the secretariat 
should answer to the question. 
8. Don't know what Advisory Committee does. 

1. Maybe to eliminate the Advisory Committee. 
2. May be a separate space on the efiint. SharePoint for AC processes would help to 
keep the overview. 
3. To clarify the role with NC. 
5. Transparency of the process selection of the membership? - was there a change 
every year? how did it happen? who is on the advisory committee currently? etc. 
4. ask NCs who would be willing to contribute to the activities / problems /... needed 
to be addressed and include them into the AC as per interest and engagement. 



 

 
 

5. No, just slight clarification of the expected role. 
6. Membership is subject to change. The number of countries per region can also 
change. At the beginning of the new phase the situation should be reviewed, and the 
regions adjusted to balance the number of countries across regions. 

 

The EUFORGEN Secretariat manages the Programme and coordinates its activities. Using the 
resources provided by the countries, EFI appoints the EUFORGEN Coordinator and other Secretariat 
staff. The Secretariat may also seek advice from observer organisations on relevant scientific, 
technical, or policy-related issues, as needed. 
The role of the EUFORGEN Secretariat is to: 

I. Ensure that the implementation of the Programme and its activities are in accordance with 
the mandate given by the Forest Europe process and the work plan and budget developed 
by the Steering Committee. 
II. Prepare annual technical and financial reports; 
III. Provide relevant information to the Steering Committee members; 
IV. Act as a liaison between the Steering Committee and the working groups and Discussion 
Platforms; 
V. Coordinate the working groups and provide them with scientific and technical inputs; 
VI. Organise meetings and workshops in collaboration with local hosts; 
VII. Prepare reports and other publications; 
VIII. Develop and maintain communication channels with relevant stakeholders; 
IX. Maintain the EUFORGEN website; 
X. Maintain the EUFGIS Information System, its intranet and portal; 
XI. Represent EUFORGEN and advocate for conservation and appropriate use of forest 
genetic resources in relevant European and global processes; 
XII. Facilitate collaboration with relevant stakeholders and the expansion of the Programme 
to encourage new countries to become members. 

Question Results 

 
Comments 

1. Are these rally the main functions? In my understanding the Secretariat has over the 
years/decades very positively grown and developed towards something like a general 
executive office of EUFORGEN (CEO function). How about adding in the lead text: ... 



 

manages the Program, coordinates its activities, develops further its position and 
operational basis, and supports its implementation. 
2. Suggest to state "maintain and develop" for IX. and X. 
10. It is annoying that the SC does not know the amount of person months available for 
the tasks, in our Secretary (III. provide relevant information to the SC members). It is most 
difficult to plan or to monitor the fulfilment when we don't know how many working months 
our Coordinator (or other staff) is available and paid for. EFI made the decision on reducing 
the coordinator’s person months as part of the management done by the hosting institute, 
without consulting the SC. However, I feel this was (at least partly) a strategic decision. The 
procedure casts a shadow on the future work. 
3. Should XI. specify the role of liaison with the FOREST EUROPE process? and mention 
somewhere link with EU and FAO (I think it is more than representation but also more 
"active contacts" that you have been developing, e.g., with the EC-DGs) where do you put 
the role of representing EUFORGEN in collaborative research projects? (I think it is slightly 
different than XI, no?). 

Question Results 

 
Comments 

11. The Secretariat has fulfilled their role excellently in some of the listed points and 
well in most. The problematic aspects are in II. III. and V. The Secretariat has problems in 
providing documents in time and the availability for liaison between SC and Working Groups 
/  is limited, due to lack of time. It has also been difficult to know whom 
in the Secretariat one should contact for each item and occasionally difficult to get any 
response at all. However, it may be difficult for me to make a difference of the conduct in 
core EUFORGEN work and in some projects because they are partly overlapping. Therefore, 
my feedback may not be totally justified in this context. The Secretariat is doing excellent job 
in representing EUFORGEN in wider community but there should be more clarity in which 
role the coordinator is active now that he represents also EFI, being head of the two closely 
related facilities. 

1. It is always good to think about improvements: universal standards for 
nomenclature of documents and folder structure, expansion of efiint. SharePoint into a long-
term filing system and archiving of all relevant documents. 



 

 
 

12. All the listed points would be important to keep but if we don't have sufficient 
resources we need to consider pruning. On the other hand, our budget balance does not 
explain the insufficient time available for the tasks.  

During Phase VI, EUFORGEN will carry out its activities through Discussion Platforms where national 
experts (one per member country) meet, share, discuss and analyse relevant issues, share 
perspectives, and identify needs. 
The Discussion Platforms will address issues that need a pan-European perspective. Each member 
country will be invited to nominate a representative for each Platform. These Platforms are the 
instrument to analyse and discuss relevant issues, to maintain the overall knowledge and 
understanding of issues relevant to FGR in Europe and to build capacity among the members of the 
forum. The Steering Committee will indicate a defined timeframe within which each Platform will 
operate. 

The Discussion Platforms will be organised to optimise interactions among more- and less-
experienced experts, as a contribution to capacity building. Progress and findings will be reported to 
the Steering Committee and presented at relevant events. Discussion Platforms can make 
recommendations to the Steering Committee to establish working groups to address specific issues. 
The travel and accommodation costs of national representatives will be covered by EUFORGEN. The 
EUFORGEN Secretariat will seek additional financial resources to support the participation of 
additional experts from the member countries as well as invited speakers, as needed. A total of 
three Discussion Platforms´ meetings have been budgeted for Phase VI. 

Question Results 

 
Comments 

1. Important to report specifically on the work of the  to 
understand their role. 
2. I have doubts about the effectiveness and usefulness of these discussion platforms. 
3. More clearly defined terms of reference for the , including 
guidance for the participants in advance of the meeting. 
4. Is new way of working and needs to be tested in real life for longer period before 
reviewing. 
5. The objectives should be clarified regarding the level of expertise required for the 
participants: - I think the true experts on a topic are rather in the working group than in the 

, some  participants may be experts but not all of 
them. Whereas all members of Working Group are experts - the  has 1 



 

participant per member country and is supposed to contribute to "build capacity among the 
members of the forum", but this capacity building will mainly happen AFTER the work of the 
working group, not only when preparing the establishment of the Working Group (and, 
given its expertise on the topic chosen, the Working Group should have the possibility to 
slightly amend the planned work if needed through pre-discussion with the 

) - in that sense, the  appears like a kind of extension of the SC 
on a specific issue to help in a first pre-analysis of a topic, eventually leading to the 
establishment of a Working Group, but then the Working Group has the full expertise; at the 
end of the work of the Working Group, capacity building could be organised by a joint 
meeting between the Working Group + DP + Steering Committee (the Steering Committee 
should not be forgotten, it needs capacity building too), where the WG would deliver the 
work and discuss with the DP and Steering Committee. 
6. They seem to be rather useful, so more could be planned and supported. 

Question Results 

 
Comments 

1. Cannot be rated in advance. 
2. A bit difficult to say, could be me missing information. 
3. Evaluate the two discussion platforms to decide whether they are of sufficient value 
for achieving the objectives of EUFORGEN and should be continued. 
4. I think they (DP) are good idea. They can capture a range of ideas and provide an 
access point for all countries to contribute to a topic. 
5. I'm a little bit confused with the DP on CC, with its numerous recommendations but I 
understand these belong under "identify needs". I would prefer to keep the DPs more on 
"meet, share, discuss and analyse relevant issues, share perspectives" and I hope the 
participants understand not all the recommendation can be taken forward. Maybe we could 
clarify the procedure how the DP recommendations will be handled and in which way they 
are filtered before ending up in the work programme. 
6. Sometimes unsure of outcomes. 

1. The output and outcome of a DP can be as good as the definition of tasks is 
elaborated and the timeframe is adequate. Sporty tasks should not turn out to a hectic quick 
bleach. 



 

 
 

 

During Phase VI, EUFORGEN will carry out its activities through, Working Groups, which can be 
established directly by the Steering Committee where selected experts develop specific outputs. 
Once the need for a working group has been identified, either by the Steering Committee itself or 
through the Discussion platforms, the Steering Committee will define the tasks, deadlines and 
expected outputs. The Secretariat, in consultation with the Advisory Committee, will develop a 
tentative list of experts from the pool of nominated experts from all member countries. The experts 
will be selected based on their experience and knowledge to match the tasks of a given working 
group. The geographical distribution of experts as well as their participation in previous working 
groups will also be considered. The tentative list of selected experts will be circulated to the Steering 
Committee for comments and final approval. The Secretariat will then inform the selected experts, 
coordinate their work (including meeting arrangements) and provide technical and scientific inputs 
to the tasks of the working groups. 
Draft outputs of the working groups will be circulated to relevant nominated experts under a given 
area of work for their comments and review to ensure that every expert, whether present at the 
meetings or not, has an opportunity to provide their contributions and ideas. Prior to publishing 
their final output, the leaders of the working groups will present their results to the Steering 
Committee and at relevant workshops. 
The travel and accommodation costs of experts will be covered by EUFORGEN. Financial resources 
have been budgeted for to organise a total of ten working group meetings during Phase VI. 

Question Results 

 
Comments 

1. "Once the need for a working group has been identified, either by the Steering 
Committee itself or through the Discussion platforms, the Steering Committee will define 
the tasks, deadlines and expected outputs." Under DP it writes: "Discussion Platforms can 
make recommendations to the Steering Committee to establish working groups to address 
specific issues." I would prefer to keep the text under DP as it is (make recommendations) 
but here clarify that only the SC can decide to establish a WG. Identifying a need does not 
necessarily mean that a WG will be established. 
2. I feel it is inevitable that the more experienced members of the steering committee 
have most to offer the working groups. 
3. If necessary and useful, more than one expert per country might be included in any 
specific WG. 



 

 

Question Results 

 
Comments 

1. Maybe more working groups (task forces?) for smaller, ad hoc, or short-term 
tasks/activities. A more balanced participation of countries in working groups. 
2. WGs are a very good instrument if the SC can define tasks and the expected 
outcome clearly. The problems we have experienced have mostly been connected to an 
unclear mandate to start with, or the SC changing the mandate along a (too) long process. 
We should also avoid too huge tasks and extended deadlines. 

1. This also depends on what the Phase VII Objectives will be, as well as whether and 
how working groups may be most effectively deployed to carry out the objectives and 
activities of the following Phase. 
2. The small and fast (more ad hoc) task forces have proved useful and effective. 

 
  



 

 
 

The European Information System on Forest Genetic Resources (EUFGIS) will be maintained and 
further developed as part of EUFORGEN during Phase VI. The National Focal Points nominated by the 
National Coordinators (or relevant authority in the case of non-member countries) are expected to 
continue their work during Phase VI.  
At any time, the National Coordinator (or relevant authority in case of non-member countries) can 
nominate a new National Focal Point (e.g., because of staff changes in each institute). Persons 
nominated for the task are responsible for collecting and maintaining information on forest genetic 
resources as part of national forest genetic resources inventories or any similar arrangement a 
country may have in place for obtaining and maintaining the data. More specifically, the EUFGIS 
National Focal Points are expected to carry out the following tasks: 

I. Participate in EUFGIS-related meetings (associated travel and accommodation costs will be 
covered by EUFORGEN or relevant projects); 
II. Continue gathering relevant information on the dynamic conservation units of forest trees 
and compiling national data sets; 
III. Update national data sets in the information system; 
IV. Provide inputs to further development of the EUFGIS information system and new 
initiatives on FGR documentation, as needed. 

During Phase VI, the EUFORGEN budget includes financial resources for the maintenance of the 
information system (including its intranet and the portal, help desk support, training of new National 
Focal Points, etc.). The GenRes Bridge Project will provide additional resources for further 
development of the database and for organising workshops for the national focal points. 

Question Results 

 
Comments 
 



 

Question Results 

 
Comments 

1. Clearly due to national budget restrictions the status and the monitoring of the 
GCUs is varying a lot between countries. 
2. More focus is required on the task 'Continue gathering relevant information on the 
dynamic conservation units of forest trees and compiling national data sets', particularly 
where it concerns filling gaps and the quality of the GCUs.  
3. Suggestions for improvements can only be done if NFPs have relevant knowledge, 
such as in e-forestry and similar.  

1. During Phase VII GenresBridge is finished, does FORGENIUS provide the same 
support? or even more?  

2. They should try to link all FGR related issues to the development of digitalisation 
processes in their countries.  

Once a country has joined Phase VI, the EUFORGEN Secretariat will contact the National Coordinator 
and ask them to provide a list of National Experts in the country who have relevant experience and 
knowledge related to the defined Discussion Platforms and to characterise the expertise of the 
person in relation to the objectives of Phase VI. Additionally, each nominated expert may indicate a 
list of species of which they have an extensive knowledge. 
These experts’ names will be listed on the website as resource persons for the designated thematic 
areas and species. After the initial nomination, the National Coordinators can make changes to the 
expert nominations, as needed. 



 

 
 

Question Results 

 
Comments 

1. The term expert is not very useful, especially when it concerns species. 
1. In principle we could continue this model, but we may need to discuss how well this 
has been working, e.g., the species experts. 
2. Just require the ability to add to the list of experts as situations develop. 
3. The list of experts depends very much on the subject. It is possible to nominate an 
expert for a specific DP, but not in relation to the rather broad objectives of the current 
phase. 
4. Portugal joined phase VI only in mid-2022. Therefore, my experience as a national 
coordinator does not yet allow me to answer this question. 
5. At the beginning of the phase, national coordinators provide a tentative list of 
"candidate names" but some topics can emerge during the phase itself, or personal changes 
may occur during the phase. Finally, the list of experts effectively involved in the activities 
(WG) may differ from the tentative list provided at the beginning. This is much OK for me. 
6. "Each nominated expert may indicate a list of species of which they have an 
extensive knowledge" The expertise that EUFORGEN needs and looks for is not always and 
not necessarily species based. I suggest extending the list of topics as needed. 

 

Question Results 

 



 

Comments 
1. Depending strongly on national capacities and culture. 
2. Obviously, some have had a very active role and some not yet, reflecting our 
progress in the work programme. 
3. I am unsure who attends these meetings. For example, did UK expert attend Ash 
Dieback meeting? 
4. Often more than one expert per country should be involved, and NCs should be kept 
in line with all WGs and DPs progress, possibly also to join any on-line discussions. 
5. Experts from Ukraine are only appointed because they did not have time to make 
their contribution. 

1. Effectivity of EUFORGEN projects and products are an important factor to 
strengthen the whole GENRES community, also on national level, and the national 
community of experts in turn has a positive effect on international cooperation and the 
weight of EUFORGEN in policy/society. May be a network offensive of EUFORGEN could help 
to build a more stable community of experts. 

2. Sometimes it may be a problem to nominate a national expert when their expertise 
may not be needed for years. This can be de-motivating to the expert and may cause 
problems in planning the national budget. 

 

1. It is important that we can share a survey between experts in a country. It is also a 
need to have the possibilities to print the answers written in the survey. 
2. Our modus operandi does not say anything about the role, responsibilities, and 
rights of the hosting institute. I'm not suggesting that this should be included in modus 
operandi but maybe it would be good to have a memorandum where these would be 
explained. Or, alternatively, make the original agreement easily available for the SC. 

 
  



 

 
 

 

  

EUFORGEN Working Group to develop a report on 
dynamic and static ex situ conservation  
  

  

Working Group members: Alain Servais / Eléonore Scholzen (Belgium), Jan-Peter 
George (Finland), Aurore Desgroux (France), Colin Kelleher (Ireland), Irena 
Fundova (Norway), Gregor Bozič (Slovenia), Luis Muheim (Switzerland)  
EUFORGEN Secretariat: Anna-Maria Farsakoglou, Michele Bozzano   
 

Table of Contents  
1. Background – case studies  

1. In situ and ex situ genetic conservation frameworks  
2. Overview of ex situ genetic conservation practices in Europe  
3. Case studies of existing ex situ genetic conservation  
4. Challenges and risks of ex situ genetic conservation   

2. Dynamic ex situ genetic conservation  
1. Critical evaluation of the minimum requirements for dynamic ex situ GCUs  
2. Critical evaluation of the data standards for dynamic ex situ GCUs  

3. Static ex situ genetic conservation  
1. Minimum requirements for static ex situ genetic conservation  
2. Data standards for static ex situ genetic conservation  
3. Indicator(s) to monitor static ex situ genetic conservation  
4. [TBD] Develop a quality check of the information collected on static ex situ 
genetic conservation in a form of a checklist  

• Evaluation of the information collected on static ex situ genetic 
conservation  
Clarification from the SC: Data quality check should be defined before 
defining the minimum requirements.   

4. Recommendations  
(Point below can be one of the recommendations)  

• Discuss if the possibility of recording back-up seed collections of in situ GCUs 
should be included in EUFGIS (as a yes/no closed-ended question)   
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